Grants Online Review Event Workaround                              (Last Update 5/28/2008)
The purpose of this document is to provide you with a process for creating Review Events in Grants Online.  Although Review Events currently occur outside the Grants Online system, you are still required to create a Review Event during the competitive RFA building process.  This document details the workaround that allows for you to skip the steps associated with performing the “dummy” review in Grants Online.  

NOTE:  See page 5 of the “Competitive Workflow” Process Map found on the PMO Training Page for FPOs - http://www.corporateservices.noaa.gov/~grantsonline/gol_training_FPO.htm
I. During RFA Creation

a. Create a new “Independent Individual Merit” review event as part of the competition.

There is a link at the bottom of the Competition Details page entitled “Review Event.”   Click on this link to create a new Review Event.

NOTE:  Choose “Independent Individual Merit” as the Review Basis regardless of the actual type of review event you will be performing outside of Grants Online.

b. You can set the Review Event start and end dates to meet your needs, however in order for the workaround to function properly the Review Event CANNOT be set to begin in the past.

c. For simplicity, choose “Percentage” under Quantitative Scoring and define one criterion with a weight of 100%.  This data is not currently used for any Grants Online processing. 

II. After RFA Creation 
Be sure all applications have been received and all Minimum Requirements Checklist tasks have been performed. 
At this point in time, the Program Officer should send electronic/paper based applications and reviewer instructions/criteria to the reviewers so that they can perform the reviews outside the system.  The reviewer will then send the scored review back to the Program Officer.  That scored review will be uploaded to Grants Online (see step d.) below.
a. Seven days prior to the review event start date; the Program Officer will receive a task to confirm the review event.  At this point in time, you can make changes to the review event start and end dates.  If you are trying to expedite the process, set the Review Event end date to be a day or two after the start date (please note, neither the start nor the end dates can be set in the past).  Once you are satisfied with the dates, complete the task to confirm the review event.  

b. The next Review Event task you will work on is the one named “Close Out Review Event.”  Once you receive this task, select “Close Out” from the action dropdown on the task and click “Submit.”

c. The Competition Manager will now receive a task to Select Applications.  The Competition Manager will complete the task and forward it to the Selecting Official.  The Selecting Official selects applications and identifies dollar amounts for those applications.

d. Once the Selecting Official completes the action related to selecting applications, the Program Officer will receive a task to conduct negotiations.  Normally review documents for Competitive RFAs should be attached to the “Selection Package” page in Grants Online.  Check with your Program Manager for specific guidance.
e. Once you have uploaded the external review event information into Grants Online, you will complete the conduct negotiations phase and continue processing your applications.

Should you have any questions regarding this process, please contact the Grants Online Help Desk at 301-444-2112, or via email at grantsonline.helpdesk@noaa.gov.

