Influencing Up, June 3, 2015
DaNa Carlis

Greetings A Rising Tide,

Please join me and your colleagues for another Leadership Seminar Series discussion on
Wednesday, June 3, 2015.

TOPIC: In this session we will be discussing the topic of "Influencing Up" which explains how
employees can manage upwards in an organizational chart. In my time working as Special
Assistant to the NOAA Chief Scientist, | have gained a great appreciation for the power of the
people who advise senior leaders. Managing this relationship is a very delicate balance that
requires thoughtful understanding of your boss and cultivating that relationship. Below is an
interview from the writer of the book, "Influencing Up", that will assist in developing this discussion.
I've also included an article from HBR to discusses a similar topic of "Managing Up". Either article
will be enough prep for this meeting.

Additionally, | have invited Dr. Rick Spinrad to come and talk with LCDP in a more personal
setting to discuss his career in the SES. He will take questions from the class about this topic for
about 15 min to end the class. His biographical sketch is accessible here.

DISCUSSION:

Please be prepared to discuss the following questions:

1. What are some examples that you've had in your career with influencing your management
team/boss that have made positive and/or negative impacts within your organization?

2. From a management perspective, how do we empower our employees to provide opinion even
if it's controversial to our own?

3. How do you comfortably disagree with your boss or employer?

4. What are the essential ingredients to being a great boss?

PREP-MATERIAL:
https://www.gsb.stanford.edu/insights/david-I-bradford-how-do-you-manage-workplace

or

https://hbr.org/2015/01/what-everyone-should-know-about-managing-up

Video: https://youtu.be/6QetC40eeql
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