Can you hear me now?, June 17, 2015
Ryan Wulff

TOPIC: Can you hear me now? In this session we will be discussing the topic of "Listening" from
many different angles. Throughout all walks of my professional life | have repeatedly come across
various experts, leaders in their field and peers that believe listening is the greatest tool in their
toolbox and those who master it are extremely successful. Through LCDP, we have discussed
communication in various lessons at FEI and listening, in particular, plays heavily into our
personality types, relationships, and work life. Please read the 2 short articles and watch 2 short
TED talks (all total about 30 minutes of your time) and we will have an interest discussion about
how we listen, what does it really mean to listen, and how important a quality it is for leaders.

DISCUSSION:
Please be prepared to discuss the following questions:

1. Are you a good listener? Is listening well a skill that can be acquired or learned?

2. What are some examples that you've had in your career where better listening by you or
another colleague would have resulted in a different outcome?

3. From a management perspective, how important is listening to our employees? To our
bosses? To our stakeholders?

4. Do you feel your presentation and/or conversation style facilitates listening? Do you
have any examples of where the way you were being listened to affected your
conversation or presentation?

5. How does being a good listener tie into the challenges faced by modern day leaders in
government? Do leaders need to be good listeners? If so, how can we better hone this
trait in ourselves and our employees?

MATERIALS (Preferably in this order):
e ARTICLES (both short)
o Why most leaders need to shut up and listen
http://www.forbes.com/sites/mikemyatt/2012/02/09/why-most-leaders-need-to-shut
-up-listen/
o How important is listening really?
http://www.forbes.com/sites/85broads/2011/10/25/how-important-is-listening-really/
e TED TALKS:
o How to speak so that people want to listen (9:58)
https://www.ted.com/talks/julian_treasure_how_to speak_so_that people_want_to
listen?language=en
o Listen, learn...then lead (15:38)
http://www.ted.com/talks/stanley _mcchrystal?language=en
e EXTRA CREDIT:
o Spend one conversation with a loved one or colleague focused entirely on listening
as best you can. Note any results.
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