NOAA Leadership Competencies Development Program
LCDP DEVELOPMENTAL ASSIGNMENT FORM

(Data provided will be loaded on the LCDP website to be used by the program participants.)

Details of Developmental Assignment
Title of Assignment: Assistant to Regional Administrator
Level of Responsibility (e.g., GS13, GS14, SES or equivalent pay band): ZP-5/ GS-15

Host Office (if in NOAA, start with Line/Corporate Office down to the lowest level - e.g.,
Division or Branch): NMFS/PIR / Directorate

Timeframe (expected start date, duration, any known time dependencies): Start OOA June 15,
2008; duration up to 120 days / 4 months.

Assignment Description (include goals/objectives/expected outcomes): This developmental
opportunity will focus on the broad range of responsibilities, and is due to the temporary,
extended absence of the assigned Deputy Regional Administrator. The individual selected for
this assignment will act, in an executive capacity, in support of the Pacific Islands Regional
Administrator. Duties would include assisting the senior leadership in six programmatic and
support Divisions; coordinating inter-divisional work efforts; and representing the Regional
Office, as appropriate. In addition to these recurring responsibilities, the individual would
undertake a project to assess the Pacific Islands Regional Office’s progress since being
established in 2004. The project will answer the following questions:

1) Are we working on the right things?

2) Do we have the right resources in the right places?

3) Are we creating the right work environment?

This project will produce a report/presentation to the PIR Senior Leadership Board for their
consideration and implementation. The individual for this position should possess a strong
analytical background; excellent interpersonal and communication skills with an ability to
interact and communicate with senior managers and executives. This individual will report
directly to the Regional Administrator.

Potential Benefit to LCDP Participant (e.g., leadership competencies/skills to be used - see list of
OPM leadership competencies at www.opm.gov/ses/define.html): Executive Core Competencies
that will be acquired through this assignment include: Leading People, Business Acumen,
Results Driven.

Any other considerations, special requirements or comments: None
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Assignment Supervisor (name, position): William L. Robinson, Regional Administrator

Assignment Contact Person (name and email address): Michael D. Tosatto, Deputy Regional
Administrator

Please send completed form to LCDP.ProgramManager@noaa.gov.

Thank you!
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